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TMPORTANT
From
The Financial Commissioner and Secretary to
Government Haryana,
Administrative Reforms Department,
Chandigarh.
To

1. All Financial Commissioners/Commissioners and
Administrative Secretaries to Government,Haryana,

2. All Divisional Commissicners in the Haryana State.

3. All Joint Sefretaries and Deputy Secretaries to
- Government Haryana.

4, All Heads of Departments in the State.

5« All Deputy Commissioners in the State.

Memo No.1/7/2001-1AR Iai¢ - . . L', L

Dated,Chandigarh,the 20th Aprjl 2001.

Subject:- Idea of the month: A Scheme to ensourage

Innovative thinking to improve delivery
in Gouwernment. :

»

Quality of service-delivery in the Government is
an area of major concern. .Innovative strategies are
required to improve efficiency, responsiveness and
interface with the public so that the goal of good
governenge is achieved. Those who are involved in policy
formulation end its implementation at higher lévels are
well aware of the infirmities of the existing system and
many a time have certain bright ideas on tackling system-
weaknesses and imporving delivery. There is, however,
presently no mechanism through which‘such ideas cculd be
expressed, voiced, assessed and picked up for implementation.
2. The Government has considered the matter and
has decided that a mechanism shculd be evolved whereby
innovative ideas from senior officers could be encouraged:
evaluated and selected for implementation to improve
governance. For the assessment of the wazthsof the

innovative ideas suggested by officers and the practicability






